Constitution of the Unincorporated Association of
Cornwall for Europe / Kernow rag Europ

7th March 2021

For the purposes of this document
Cornwall for Europe / Kernow rag Europ
will be abbreviated to CfE/KrE

1. FOUNDING BELIEFS AND OBJECTIVES

Cornwall for Europe believes that Britain’s best interests lie in the closest pos-
sible relationship with the EU and a continued commitment to the values that it
represents: human dignity and human rights, freedom, democracy, equality
and the rule of law. Brexit, both in itself and in the way it has been achieved,
represents an attempt to move our country away from these fundamental val-
ues. We continue to believe that the UK should play its full part in the family of
European nations and rejoin the EU as a member state as soon as practica-
ble.

CfE/KrE celebrates our shared European culture and supports the environ-
mental, social, economic and political achievements of the European project,
and will continue to support those who exercising their Freedom of Movement
have made their homes in the UK and in the member countries of the EU.

CfE/KrE works with other like-minded organisations and individuals to cham-
pion human rights, peace, prosperity, and respect for the environment at
home and worldwide.

CfE/KrE is non-party political organisation and welcomes members and sup-
porters of all political parties and those with no particular party allegiance,
providing they support our founding beliefs and objectives.

2. MEMBERSHIP

Membership of CfE/KrE is open to anyone regardless of race, gender, or faith
who:



- Lives, works, volunteers, or studies in Cornwall and the Isles of Scilly or
can demonstrate to the satisfaction of the Council [whose decision shall
be final] that s/he has a special relationship with Cornwall, and

- Supports the aims of CfE/KrE which are set out above, and

- is aged 16 or over

Membership of CfE/KrE will begin as soon as an application has been made
and the name and contact details of the applicant have been entered in the
data-base or on the FB group.

The Secretary will be responsible for maintaining the membership list and
communicating with members. Members may resign at any time by writing a
signed letter of resignation to the Secretary.

In the event that there is clear evidence that a member:
- does not support the founding beliefs or objectives of CfE/KrE.
- has exhibited offensive or disruptive behaviour towards other members.

- has exhibited behaviour that is inconsistent with the Equality & Diversity
Policy.

- has committed a criminal offence or has behaved in a way that brings
CfE/KrE into disrepute.

- constitutes any kind of risk to the safety and wellbeing of vulnerable
members, especially the elderly and young people, or the dependent
children of our members and members of the general public.

their membership may be suspended and the member will be allowed seven
days to respond in writing to the Secretary, who shall communicate the evi-
dence and the member’s response to the Council for its consideration and de-
termination, which shall be final. The decision of the Council shall be commu-
nicated to the member by the Secretary as soon as possible following the de-
termination.

Subject to the above, any member who is a member as at the date when no-
tice is given of the AGM or Special General Meeting shall be entitled to attend
and vote at an AGM or Special General Meeting. Only those members who at-
tend in person shall be entitled to vote.



4. EQUALITY & DIVERSITY POLICY

CfE/KrE will not discriminate on the grounds of, gender, race, ethnic or na-
tional origin, sexuality, disability, religious belief, marital status or age. CfE/KrE
will seek to recognise, value and embrace diversity amongst its members.

5. THE GOVERNING COUNCIL

The Governing Council (the Council) of CfE/KrE will act as the Executive of
the unincorporated association. The Council will consist of the following, all of
whom shall be members of CfE who are not suspended:

- The Chair, responsible for setting agendas and chairing meetings and
general guidance as needed (elected).

- The Secretary, responsible for minutes, maintaining the membership list,
communicating with members and record keeping in general (elected).

- The Treasurer, responsible for keeping accounts, managing CfE funds
and reporting to the Council on financial matters (elected).

- 10 further elected officers without portfolio.
- such other members as the Council shall co-opt from time to time
The secretary will maintain a list of the officers.

One officer whether elected or co-opted shall be the designated Data Protec-
tion Officer. [DPO]

In the event of the resignation of an officer or her/his failure to attend Council

meetings without the agreement of the Council or giving reasonable notice or
explanation, the Council may appoint a replacement whose appointment shall
last until the next AGM.

The Council will carry out the business of CfE/KrE. The Council may form
such sub-groups and include other members in those sub-groups as is expe-
dient for its work.

6. MEETINGS

(6-a) Annual General Meeting



An Annual General Meeting will be held during the second quarter of the year
[save that the Council may in exception circumstances delay the holding of the
AGM to such date as they may determine so long as the time since the last
AGM does not exceed 24 months] the purpose of which shall be the election
of the Council, determination of the strategy of CfE for the forthcoming year,
and discussion and determination of such other matters as shall be included
on the agenda as determined by the Council.

All members shall be notified at least 30 days before the date of the meeting,
giving the venue, date, and time. Notification shall be by email, and notice on
the CfE/KrE Facebook page.

All Council officers or in exceptional circumstances their agreed proxy, shall
attend. Any proxy must also be a member of CfE/KrE.

At the AGM the Council will nominate at least one of their number to present:
- a report of the work of CfE/KrE over the past year.
- a financial report of CfE/KrE over the past year.
- a strategy/plan of work for CfE/KrE for the forthcoming year.

The Council officers will be elected at the AGM by the members present.
Nominations for Council officers must be made to the Secretary in writing at
least 14 days before the AGM and may only be made by members of CfE who
are not suspended. No member may be nominated for more than one specific
officer’s position and [in the event that the member is not elected as a specific
officer] such a nomination shall be treated as a nomination for the Council un-
less the nomination requests otherwise.

Any member wishing to include a proposal in the agenda shall notify the Sec-
retary in writing at least 14 days in advance of the AGM including a copy of
the proposal in question. Other proposals not so submitted may be discussed
at the AGM but this shall be entirely at the discretion of the Chair of the AGM
whose decision shall be final.

(6-b) Special General Meetings

The purpose of a Special General Meeting will be to address, as a matter of
urgency, matters that would usually be considered at an AGM, or urgent mat-
ters of significance to CfE/KrE. The Secretary shall call a Special General
Meeting at the request of the Council or at the request of at least twenty mem-
bers submitting their request in writing to the Secretary, stating the reason for
their request.



The meeting shall take place within twenty-one days of the request being sub-
mitted.

All members shall be notified at least 14 days before the date of the meeting,
giving the venue, date and time and agenda. Notification may be by Email and
by notice on the CfE Facebook page. All Council officers, or in exceptional
circumstances their agreed proxy, shall be present. Any proxy must also be a
member of CfE/KrE.

(6-c) Council Meetings

Council Meetings shall make day-to-day decisions as to the business of
CfE/KrE.

Council Meetings will take place as often as required but at least every two
months. These meetings will be held in person or by phone or video as the
Council may from time to time decide.

No decision may be made by the Council unless the meeting is quorate.

For these purposes a meeting shall be deemed to be quorate when the num-
ber of members of the Council participating in the meeting is equal to 50% of
the total number of Council members plus one.

7. RULES OF PROCEDURE FOR ALL MEETINGS

Only members who are not suspended shall be entitled to attend meet-
ings of CfE/KrE.

Any person wishing to attend a meeting of CfE/KrE may be required to
produce proof of membership; in the event of any dispute the decision
of the Chair of that meeting shall be final.

All questions that arise at any meeting will be discussed openly and the meet-
ing will seek to find a consensus.

The Chair will chair meetings unless otherwise agreed by those present at the
meeting.

If a consensus cannot be reached a vote will be taken and subject to the re-
quirement for a council meeting to be quorate set out above, a decision will be
made by a simple majority of members present. If the number of votes cast on
each side are equal, the Chair of the meeting shall have an additional casting
vote.



The Council may at any time at its discretion introduce standing orders to de-
termine the voting method for all meetings which may be amended at any
time.

8. FINANCES AND AUTHORITIES

All money raised by or on behalf of CfE/KrE shall be used to further the found-
ing beliefs and objects of CfE/KrE, as specified above in this constitution.

A bank account will be maintained on behalf of CfE/KrE at a bank agreed by
the Council.

At least three cheque signatories and bank card holders from the Council will
be chosen by the Governing Council (one to be the Treasurer). Cheques will
be signed and payments authorised by two officers.

CfE/KrE shall not be permitted to borrow, to charge against its assets or to
loan money.

The Council may provide prior approval by setting a budget for the Executive
or individual executive members to manage and spend. The Treasurer will be
responsible for recording approvals of budgets and the Treasurer will report to
the Council any instances of non-compliance.

Expenditure in excess of £500 must be authorised by a vote of the council,
such vote to be valid so long as a simple majority of the entire council votes in
favour.

Records of income and expenditure will be maintained by the Treasurer and a
financial statement given at each Council meeting. The entry into contracts
(other than for purchasing goods) for the benefit of CfE/KrE and the terms of
those contracts shall be subject to approval by the Council.

Without prejudice to any other insurance policies that may be desirable in re-
spect of the activities of CfE/KrE, the Council may approve the provision of of-
ficer’s insurance to cover the personal liability incurred by the officers in re-
spect of their duties.

9. AMENDMENTS TO THE CONSTITUTION

Amendments to the Constitution may only be made at the AGM or a Special
General Meeting.

Any proposal to amend the constitution must be given to the Secretary in writ-
ing. The proposal must then be circulated with the notice of the meeting.



Any proposal to amend the constitution will require a simple majority of those
present and entitled to vote; in the event of a tie, the chair of the meeting shall
have the casting vote.

10. DISSOLUTION

If the Council decides that it is necessary to dissolve CfE/KrE, it may call a
Special General Meeting to do so.

The sole business of the meeting will be to dissolve CfE/KrE.

If the meeting agrees to dissolve CfE/KrE, all remaining money and other as-
sets will be donated to a charitable organisation to be agreed at the meeting
which votes in favour of the dissolution of CfE/KrE.
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